RE:  Follow-up  to  UHRC  Briefing  and  Tour 


Subject:  RE:  Follow-up  to  UHRC  Briefing  and  Tour 
From:  Colleen  Murphy  <cmurphy@lahsa.org> 

Date:  2/1/19,  4:27  PM 

To:  Brian  Buchner  <brian.buchner@lacity.org> 

CC:  Christina  Miller  cchristina. miller@lacity.org>,  Matthew  Tenchavez  <mtenchavez@lahsa.org>,  Victor  Hinderliter 
<vhinderliter@lahsa.org>,  Nathaniel  VerGow  <nvergow@lahsa.org> 


Thank  you! 


Colleen  Murphy,  PGDip 
Manager,  CES  Access 

Los  Angeles  Homeless  Services  Authority  (LAHSA) 

811  Wilshire  Boulevard,  6th  Floor 
Los  Angeles,  CA  90017 
Tel:  213-797-  <tel : +1213-225-6584>  4573 
Cell:  213-418-8760 

Email:  cmurphy(alahsa .  orq  email  to  :  cmurphyialahsa .  orq> 
www. lahsa . orq  <https : //www. lahsa . orq/> 

Volunteer  for  the  2019  Greater  Los  Angeles  Homeless  Count 
http://www.thevcountwillvou.org  <http : //www. theycountwillyou . orq/> 


This  transmission  is  intended  only  for  the  use  of  the  addressee.  If  you  are  not  the  intended  recipient,  or  the  employee  or  agent 
responsible  for  delivering  the  message  to  the  intended  recipient,  you  are  hereby  notified  that  any  dissemination,  distribution  or  copying 
of  this  communication  is  strictly  prohibited.  Be  aware  that  most  communications  with  LAHSA  are  subject  to  disclosure  under  the  California 
Public  Records  Act.  If  you  received  this  e-mail  in  error,  please  immediately  notify  the  sender  by  replying  to  this  communication  or  by 
telephone  at  213-225-6545.  Thank  you. 


From:  Brian  Buchner  <brian . buchner@lacity . orq> 

Sent:  Friday,  February  1,  2019  12:50  PM 
To:  Colleen  Murphy  <cmurphy(alahsa  .  orq> 

Cc:  Christina  Miller  <christina .millerfllacitv . orq>;  Matthew  Tenchavez  <mtenchavez(dlahsa . orq>:  Victor  Hinderliter 
<vhinderliter@lahsa  .  ore.  ;  Nathaniel  VerGow  <  n  v  e  r  q  o  w(a  lahsa.org> 

Subject:  Re:  Follow-up  to  UHRC  Briefing  and  Tour 


Understood.  I'm  happy  to  clarify  in  a  follow-up  email. 


On  Fri,  Feb  1,  2019  at  12:42  PM  Colleen  Murphy  <cmurphy(alahsa  .orq  email  to :  cmurphytalahsa .  orq>  >  wrote: 

Thanks  Brian.  Many  of  the  people  in  the  room  were  the  bosses  (and  system  leads)  of  the  Outreach  Coordinators  whose  work  is  well 
beyond  outreach  coordination.  While  I'm  happy  for  the  higher  level  folks  to  receive,  I  don't  want  things  to  get  confused  and  intimate 
that  we  don't  have  an  established  protocol  via  the  Outreach  Coordinators  for  disseminating  these.  Their  bosses  would  likely  not  know 
about  these  emails  as  this  would  be  in  the  weeds  for  them.  I'm  only  asking  that  its  clarified  that  these  alerts  are  already  sent  to 
Outreach  Coordinators  daily  for  their  dissemination  to  teams...that  way  their  bosses  and  other  system  leads  know  that  this  is  happening. 

If  you  want  to  clarify  that  all  the  right  people  are  on  the  list,  please  let  me  know. 


Thanks ! 


Colleen  Murphy,  PGDip 
Manager,  CES  Access 

Los  Angeles  Homeless  Services  Authority  (LAHSA) 

811  Wilshire  Boulevard,  6th  Floor 

Los  Angeles,  CA  90017 

Tel:  213-797-  <tel : +1213-225-6584>  4573 
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9/27/19,  11:05  PM 


RE:  Follow-up  to  UHRC  Briefing  and  Tour 


Cell:  213-418-8760 

Email:  cmurphytalahsa . orq  cmailto  :  cmurphytalahsa . orq> 
www. lahsa . orq  <https : //www. lahsa . orq/> 

Volunteer  for  the  2019  Greater  Los  Angeles  Homeless  Count 

http: //www. thevcountwillyou .orq  <http : //www. theycountwillvou . orq/> 


This  transmission  is  intended  only  for  the  use  of  the  addressee.  If  you  are  not  the  intended  recipient,  or  the  employee  or  agent 
responsible  for  delivering  the  message  to  the  intended  recipient,  you  are  hereby  notified  that  any  dissemination,  distribution  or  copying 
of  this  communication  is  strictly  prohibited.  Be  aware  that  most  communications  with  LAHSA  are  subject  to  disclosure  under  the  California 
Public  Records  Act.  If  you  received  this  e-mail  in  error,  please  immediately  notify  the  sender  by  replying  to  this  communication  or  by 
telephone  at  213-225-6545.  Thank  you. 


From:  Brian  Buchner  cbrian . buchnertalacity .orq  <mailto : brian . buchnertalacity . orq>  > 

Sent:  Friday,  February  1,  2019  12:16  PM 

To:  Colleen  Murphy  ccmurphytalahsa .orq  cmailto : cmurphytalahsa .  orq>  > 

Cc:  Christina  Miller  cchristina .millerglacity.org  cmailto : Christina . millertalacity . orq>  >;  Matthew  Tenchavez  cmtenchaveztalahsa .orq 
cmailto : mtenchaveztalahsa . o rq>  >;  Victor  Hinderliter  <vhinderliter@lahsa .orq  cmailto : vhinderliter@lahsa . orq>  >;  Nathaniel  VerGow 
cnverqowtalahsa .orq  cmailto  :  nverqowtalahsa . orq>  > 

Subject:  Re:  Follow-up  to  UHRC  Briefing  and  Tour 


Thanks,  Colleen.  I  reviewed  the  list  and  the  majority  of  participants  from  Wednesday's  meeting  were  not  already  receiving  the 
daily  UHRC  emails.  It  seemed  like  most  people  weren't  familiar  with  them  so  I'm  not  surprised  there  were  only  a  few  duplicates. 


Thanks . 


Brian 


On  Fri,  Feb  1,  2019  at  10:58  AM  Colleen  Murphy  ccmurphytalahsa .orq  cmailto :  cmurphytalahsa . orq>  >  wrote: 

Thank  you!  I  believe  all  CES  Outreach  Coordinators  are  already  receiving  CSLA  and  RR  emails  per  our  earlier  request. 
Last  I  checked  they  were  all  receiving  and  are  disseminating  to  their  respective  SPA  outreach  teams.  Can  you  confirm  they  are  still  on 
the  distribution  lists?  If  they  are,  would  you  mind  clarifying  that  in  a  follow  up  email...as  in  cases  where  the  Outreach  Coordinator 
wasn't  at  the  meeting,  their  leadership  may  not  be  aware  (eg,  SPA  4)? 


Thank  you! 


Colleen  Murphy,  PGDip 
Manager,  CES  Access 

Los  Angeles  Homeless  Services  Authority  (LAHSA) 

811  Wilshire  Boulevard,  6th  Floor 
Los  Angeles,  CA  90017 
Tel:  213-797-  ctel : +1213-225-6584>  4573 
Cell:  213-418-8760 

Email:  cmurphytalahsa  .orq  cmailto  :  cmurphytalahsa . orq> 
www. lahsa .orq  chttps : //www. lahsa . orq/> 

Volunteer  for  the  2019  Greater  Los  Angeles  Homeless  Count 

http : //www. theycountwillvou .orq  chttp : //www. thevcountwillyou . orq/> 


This  transmission  is  intended  only  for  the  use  of  the  addressee.  If  you  are  not  the  intended  recipient,  or  the  employee 
or  agent  responsible  for  delivering  the  message  to  the  intended  recipient,  you  are  hereby  notified  that  any  dissemination,  distribution 
or  copying  of  this  communication  is  strictly  prohibited.  Be  aware  that  most  communications  with  LAHSA  are  subject  to  disclosure  under  the 
California  Public  Records  Act.  If  you  received  this  e-mail  in  error,  please  immediately  notify  the  sender  by  replying  to  this 
communication  or  by  telephone  at  213-225-6545.  Thank  you. 
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9/27/19,  11:05  PM 


RE:  Follow-up  to  UHRC  Briefing  and  Tour 


From:  Brian  Buchner  <brian  .  buchner@lacity .  orq  email  to :  brian  .  buchner@lacity .  orq>  > 

Sent:  Friday,  February  1,  2019  10:42  AM 

To:  lporter@stiosephctr.org  <mailto:lporter@stiosephctr.org>  ;  Meg  Barclay  <meg.barclay@lacity.org 
<mailto : meg . ba rclay@lacity . orq>  >;  emily  platt  <  .  lyplatt 17@gmail . com  <mailto : emilyplattl7@gmail . com>  >;  kris  freed  <kf i  ed@lafh . orq 
<mailto : kf reed@laf h . org>  >;  Matthew  Tenchavez  <mtenchavez@lahsa . org  <mailto : mtenchavez@lahsa . org>  >;  Va  Lecia  Adams 
<vadams@stjosephctr.org  <mailto:vadams@stiosephctr.org>  >;  Marion  Sanders  <msanders@hopics .org  <mailto : msanders@hopics . org>  >;  Shari 
Weaver  <sweaver@harborinterfaith .org  <mailto : sweaver@harborinterfaith . org>  >;  Nathaniel  VerGow  <nvergow@lahsa .orq 
<mailto: nverqow@lahsa . orq>  >;  hlopez@thepeopleconcern .orq  <mailto : hlopez@thepeopleconce rn . orq>  ;  aqausvik@laf h .orq 
<mailto:agausvik@lafh . org>  ;  vlewis@hopics .org  <mailto : vlewis@hopics . o rg>  ;  John  Maceri  <imaceri@thepeopleconcern .org 
<mailto  :  j mace ri@thepeopleconce rn  .  orq:  >;  Nathan  M.  Sheets  <  1: h a n@t h e c e n t e r i n h o 1 1 y wo o d  .  o r q  <mailto  :  nathan@thecenterinhollywood  .  o :  >; 

Emada  Tingirides  <31546@lapd . online  <mailto : 31546@lapd . online>  >;  Danielle  Maldonado  <danielle . maldonado@lacitv . o rg 

<  iri  a  i.  I  l  :: :  c !  a :  i  .i.  e  1,  l  c  .  na  [.  c  l  n  z  a  c.  o  @  '1  a  c  .L  z  y  .  o . ;  >;  Colleen  Murphy  <  n  i  i  i  i  mi  n  ,  i _ > _ >;  Joey  Splane 

<isplane@stjosephctr.org  <mailto: isplane@stjosephctr.org>  >;  Reuben  Vicente  <rvicente@stjosephctr.org  <mailto: rvicente@stjosephctr.org> 

>;  Ayana  Powell  <apowell@sti osephctr.org  <mailto:apowell@stiosephctr.org>  >;  Kimberly  Roberts  <kroberts@laf h .org 

<mailto: kroberts@laf h . orq>  >;  Shirley  York  <syork@hopics . orq  <mailto : syork@hopics . orq>  >;  aj  helyar@hopics . orq 

<mailto : aj helyar@hopics . orq>  ;  oj ohnson@hopics .orq  <mailto : oj ohnson@hopics . org>  ;  tnorthcutt@stj osephetr . orq 

<rnai  Lto  :  tno rchciitvfst  j  osephet  r .  orq>  ;  Julie  DeRose  <  .  ad ) i: h a p a o p l e c o n c e r n  .  o rq  cnailto  :  j  rierose@ihepeopleconcern  .  org  >; 

dparziale@laf h .orq  <mailto : dparziale@lafh . orq>  ;  j  belt ran@laf h .orq  <mailto: jbeltran@lafh.org>  ;  erosen@laf h .orq  <mailto:erosen@lafh.org> 

;  Victor  Hinderliter  <vhinderliter@lahsa .orq  <mailto : vhinderliter@lahsa . orq>  > 

Cc:  Christina  Miller  <christina . miller@lacity. orq  <mailto: christina.miller@lacity.org>  >;  Jayanthi  Daniel 
<jayanthi.daniel@lacity.org  <mailto: jayanthi .daniel@lacity.org>  >;  Kirkpatrick  Tyler  <kirkpa trick. tyler@lacity.org 
<mailto: ki rkpat rick . tyler@lacity . ore  >;  Lily  Sofiani  <  /  sof iani@lacity .orq  =mailto : lily  sof  ani@lacity  >;  Shonte  Johnson 

<shonte . j ohnson@lacity .orq  <mailto: shonte. johnson@lacitv.orq>  > 

Subject:  Follow-up  to  UHRC  Briefing  and  Tour 


Good  morning, 


Thank  you,  again,  for  participating  in  this  week's  Unified  Homelessness  Response  Center  (UHRC)  briefing  and  tour. 
Attached  please  find  a  copy  of  the  PowerPoint  slide  deck  that  was  presented  on  Wednesday.  A  copy  of  the  sign-in  sheet  is  also  attached. 
Our  office  thought  it  was  a  great  first  step  toward  more  open  and  regular  communication  and  dialogue  between  the  Mayor's  Office,  the 
UHRC,  and  CES  leads  across  the  City  about  the  City's  street-based  response  to  homelessness. 


Two  action  items  that  we're  discussed: 

*  The  Mayor's  Office  will  schedule  "one-off"  meetings  with  each  individual  CES  leads  to  discuss  circumstances  and 
issues  specific  to  their  SPA,  including  opportunities  for  greater  collaboration  and  partnership.  We'd  still  like  to  convene  regular 
meetings  with  the  full  group,  perhaps  quarterly  if  it  makes  sense,  to  ensure  lines  of  communication  stay  open.  Stay  tuned. 

*  LAHSA  proposed  using  311  homeless  encampment  cleanup  requests  as  opportunities  to  share  information  between  and 
among  HET  outreach  workers  and  CES-led  or  E6  teams. 

As  was  mentioned  at  the  meeting,  the  UHRC  sends  out  daily  emails  with  information  about  that  day's  scheduled  CSLA 
comprehensive  cleanups  and  rapid  response  /  HOPE  Team  locations.  We'd  like  to  include  you  all  on  those  emails,  at  least  for  an  initial 
trial  period.  We  believe  this  information  will  be  helpful  for  you  and  your  outreach  workers.  Unless  you  specifically  tell  me  you  do  not 
want  to  receive  these  emails,  I  will  include  everyone  on  this  email  chain  on  the  distribution  list. 


Finally,  I  want  to  reiterate  that  the  UHRC  is  a  resource  for  you  and  your  staff.  If  you  have  ANY  questions  about  City 
operations  or  department  strategies,  programs,  plans,  resources,  etc.  please  do  not  hesitate  to  contact  the  UHRC. 


UHRC  Contact  Information: 

Phone:  213-484-4855 

E-mail:  UHRC@lacitv.org  <mailto:UHRC@lacitv.org> 

Please  let  me  know  if  you  have  any  questions. 


Thanks  again! 


Brian 


<https : 7/lh5 . qooqleusercontent . com 

/AiljQQVq  8Dd7521IFttf lSEpWf jqyv7WzWd2rzmMDvd4r8R4UDzPnM5IbTzR6qjoNufW61VhG7pZXq4HNxz7WTdI8TVXTakeSlamrvs  8EWCZIT9YxddelIhvFPPtvpI6BkXRAb> 
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9/27/19,  11:05  PM 


RE:  Follow-up  to  UHRC  Briefing  and  Tour 


Brian  Buchner 

Chief,  Homelessness  Operations  &  Street  Strategies 
Office  of  Mayor  Eric  Garcetti 

o.  (213)  978-2334 


<https : //lh5 . qooqleusercontent . com 

/AiliOOVq  8Dd7521IFttf lSEpWf j qyv7WzWd2rzmMDvd4r8R4UDzPnM5IbTzR6qi 0NufW61VhG7pZXq4HNxz7WTdI8TVXTakeSlamrvs  8EWCZIT9YxddelIhvFPPtvpI6BkXRAb> 

Brian  Buchner 

Chief,  Homelessness  Operations  &  Street  Strategies 
Office  of  Mayor  Eric  Garcetti 

o.  (213)  978-3107  c.  (310)  909-3433 


<https : //lh5 . qooqleusercontent . com 

/AiliOOVq  8Dd7521IFttf lSEpWf j qyv7WzWd2rzmMDvd4r8R4UDzPnM5IbTzR6qi 0NufW61VhG7pZXq4HNxz7WTdI8TVXTakeSlamrys  8EWCZIT9YxddelIhvFPPtvpI6BkXRAb> 

Brian  Buchner 

Chief,  Homelessness  Operations  &  Street  Strategies 
Office  of  Mayor  Eric  Garcetti 

o.  (213)  978-2334 
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